Organizational Assessment
Please Print

A.  Church/Organization Information
Name ________________________________________________________________________

Contact Person__________________________________________________________________

Title __________________________________________________________________________

Address _______________________________________________________________________

City ____________________________________  State ____________   Zip ________________
Phone  (______)_________________________  Fax __(_______)_________________________
Web-Site ______________________________________________________________________
Cell Phone __(_____)_____________________  Pager __(_____)_________________________
E-Mail Address_________________________________________________________________

B. Organizational Capacity

	Organizational Capacity
	Yes
	No

	1.  Do you have a 501(c)(3)?
	
	

	2.  Do you have a special board for community/economic 

     development?
	
	

	3.  Do you have a separate community development corporation?
	
	

	4.  If so, do you have a 501(c)(3)?
	
	

	5.  Has there been board development training beyond religious 

     leadership training?
	
	

	6.  What is the approximate size of your membership?
	
	

	7.  Are your leaders or director full-time staff?
	
	

	8.  Are you involved in community service activities?
	
	


C. Program Overview
C. What types of development programs are implemented in your church or faith-based organization?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
C. Are you willing to work with The Detroit Partnership to assist your church or faith-based organization in the development of programs?

Yes                        

No _____________ 
C. Is your church or faith-based organization currently receiving technical assistance to plan and implement other programs/services?  If so, please identify technical  assistance provider(s).

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

C. Please identify other churches, faith-based organizations and community organizations you plan to collaborate with for developing programs in your community.

a. ________________________________________________________________
b. ________________________________________________________________
c. ________________________________________________________________
d. ________________________________________________________________
e. ________________________________________________________________

5.
Check areas of technical assistance or training you feel your church or faith-based 


organization may need to plan, implement and develop programs.

· Strategic Planning

· Program design and implementation

· Funding and financial management

· Staff development

· Volunteer recruitment

· Community Outreach

· Marketing

· Others (Please specify)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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