A PERSONAL TESTIMONY IN REGARDS TO THE EFFECTIVENESS OF
THE IPEC LOGIC MODEL AND CHURCH WEBSITE
My wife Carolyn and I were at the funeral services of two family members last month and were approached by an acquaintance and his wife who are known for their generosity in financial giving to Christian organizations.  As they expressed their regrets to Carolyn, they couldn’t help but notice this particular group of people that had congregated together, and asked Carolyn about them.  Some appeared sophisticated, others were definitely blue collar types, some older, others quite young, most were white, yet some were African American.  Carolyn informed them that they were members of our church and since her particular ministry is directed towards those with drug, alcohol, and sexually related sin, she began to share some of their stories with them.  This couple was deeply touched.

They informed Carolyn of a foundation that they had established in the small town that they were from and of the difficulty they were experiencing in finding churches that would accept the financial aid that they were offering.  They informed Carolyn that the criteria for obtaining this financial aid was that the finances were ear-marked for poverty stricken children, unwed mothers, or others that might be considered as “the downtrodden.”

They informed Carolyn that in the nine months since they had formed their foundation they had (as yet) found no takers.  By this time, I had joined the conversation and replied, “Well, it sounds like you have plenty of money but no workers while on the other hand, we have plenty of workers but little funding.”

They answered, “We’ll get in touch with you soon,” and the following day the man called and asked us to send them some information regarding our church’s particular ministry.

That’s where Matt Parker, Kourtney, and those at the Skillman Foundation come in, and the training that they have provided Carolyn, me, and our team from the Lord of the Harvest Christian Fellowship for our participation in The Detroit Partnership Initiative.

We met with the leaders of the various ministries that our church provides, and began putting together at least our best version of the IPEC Logic Model that we could with the 15 leaders that participated.

We informed all to write a short cover letter explaining their particular ministry vision, short testimonies from those who had benefited from that ministry, and to, by all means, add a list of financial needs with a short “sketch” of how that financial aid could further benefit the Kingdom work.

After three weeks I called our friend just to assure him that while we were certainly interested in receiving any available funding that they might have, I would yet need one more week to get him the information they required.  To my surprise, he answered, “Great, Tom.  We’re looking forward to it, but in the meantime I took the liberty to look your church up on your website. . .”  He said, “You have a great website, Tom . . . . and on the strength of your website I have recommended your church to our committee. . .  They are cutting a check and I’ll be sending it by the end of the week.”
Note:  Matt Parker has also taught on the need for having an informative website.

The checks we received were for the largest amount of any single donation in the eight year history of our church.  Within (3) days, I called him and thanked him and his wife “profusely.”  (Again, as per Matt Parker’s training)

But, that’s not the end of this story.

A week later our Lord gave us an open door with this couple at yet another function, and we made a second appeal.  I informed them about a project that our church has been working on to purchase a house that would provide low income housing for up to (6) non-related women with special needs within our church community.  The owner of the house offered to rent us this house for one year with an option to buy in order to give us the time to obtain the needed funds.  I informed this generous donor that while I thought that we could raise some funding, I would need his pledge to provide the far greater amount needed in order to pursue the matter.

I have to admit that all the while that I was asking his help, I was simultaneously apologizing for my own forwardness in asking for “more.”  His answer?  “Tom, I’ll cut a check for one year’s rent on Monday, and you can depend on us for 100% of the needed funds to purchase the home within a year.”

He called me up on the following Monday to inform me that once we secured the home for rental purposes that he would like to come down with a team of “tradesmen” from his church for any painting, plumbing and carpentry work that the home would need.  He stated that he and his wife were looking forward to meeting with Carolyn and I, just to see what other ministries might be included in our “Logic Model.”

We’ve made up (4) small binders, each containing our Logic Model.


1  for our donor


1  for our files


2 to have on hand so that potential donors won’t have to wait on us in the future

God is good.  He blessed our feeble efforts.

Thank you, Matt, Kourtney, and the Skillman Foundation for your training.  It instilled the confidence we needed just to “ask.”

Sincerely,

Carolyn, Tom, Matthew, and Marc

Lord of the Harvest Christian Fellowship

P.S.  One of the best things about all this is that our pastor was able to bless Toni and Roger McIlwain at Ravendale Community, our Detroit Partnership Initiative partner, with a part of our “windfall.”
